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	Invitation to join the Cape Clothing & Textile Cluster (CCTC)


The Cape Clothing Cluster and Textile Cluster (CCTC) was formally launched in January 2005, to proactively address the threats confronting the Western Cape clothing, textile and footwear industry and maximize on existing growth and development opportunities.  The cluster is underpinned by generous financial support from the Provincial Government’s DEDT and Retail members and donations which are projected to fund over 70% of the Cluster’s budget through 2011.  This means that participating firms only need to contribute a very small proportion of the Cluster’s operating fee, with the membership fee structure presented below:

	Membership category
	Annual fee

	1. Large clothing firms (= > 200 employees)
	R19,663.00

	2. Medium clothing firms (= < 200 employees)
	R9,550.60

	3. CMT firms (= < 60 employees)
	R3,932.60

	4. Large design centres (= > 40 employees)
	R19,663.00

	5. Medium design centres (= < 40 employees)
	R9,550.60

	6. Small design centres (= < 20 employees)
	R3,932.60

	7. Large textile firms (= > 50 employees)
	R19,663.00

	8. Small textile firms (= < 50 employees)
	R9,550.60

	9. Large footwear firms (= > 200 employees)
	R19,663.00

	10. Medium footwear firms (Between 30- 200 employees)
	R9,550.60

	11. Small footwear firms (= < 30 employees)
	R3,932.60

	12. Associate membership (excluding annual Benchmark)
	R5,300.00


It is important to note that the Cluster comprises three dynamic programmes
, encompassing Human Resource Development, World Class Manufacturing and Value Chain Alignment. Each programme has a detailed business plan, with each of these conceptualized and developed by the regional clothing, textile and footwear industry representatives in late 2010.  Each programme is run by a Technical Steering Committee over the one year period covered in the business plan, with these committees feeding into the Executive Committee that ensures the overall integrity of the cluster. The Executive comprises industry representatives and regional government officials.
 The overall model is outlined below:
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If you would like to become a member of the CCTC, please complete the attached form and return it to the CCTC as soon as possible.

Yours sincerely
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Rob Stewart 
Chief Facilitator

	CCTC PARTICITIPATION CONFIRMATION FORM

	1. Date
	

	2. Company:
	

	3. Name:
	

	4. Position:
	

	5. Signature:
	

	6. Postal Address:
	

	7. Company Registration Number:
	

	8. VAT Number:
	


9. This serves to confirm our participation as a member of the Cape Clothing and Textile Cluster for the period 01/01/2011 to 31/12/2011 *.


	Membership category
	Annual fee
	Please tick

	1. Large clothing firms (= > 200 employees)
	R19,663.00
	

	2. Medium clothing firms (= < 200 employees)
	R9,550.60
	

	3. CMT firms (= < 60 employees)
	R3,932.60
	

	4. Large design centres (= > 40 employees)
	R19,663.00
	

	5. Medium design centres (= < 40 employees)
	R9,550.60
	

	6. Small design centres (= < 20 employees)
	R3,932.60
	

	7. Large textile firms (= > 50 employees)
	R19,663.00
	

	8. Small textile firms (= < 50 employees)
	R9,550.60
	

	9. Large footwear firms (= > 200 employees)
	R19,663.00
	

	10. Medium footwear firms (Between 30- 200 employees)
	R9,550.60
	

	11. Small footwear firms (= < 30 employees)
	R3,932.60
	

	12. Associate membership (excluding annual Benchmark)
	R5,300.00
	


10. The individuals who will be responsible for participating in the CCTC on behalf of the company are listed below:
	CCTC programme
	Contact person
	E-mail address
	Telephone
	Fax

	World Class Manufacturing
	
	
	
	

	Value Chain Alignment
	
	
	
	

	Human Resource Development
	
	
	
	


11. The following individual is responsible for the company’s payments to the CCTC:
	 Contact person
	E-mail address
	Telephone
	Fax

	
	
	
	


Please complete and fax/email to Dominique Manuel at 021-552 6702 or dominique@bmanalysts.com
* Please note that the membership fees increase by 8 to 10 percent annually.

	Company Profile for CCTC Website – www.capeclothingcluster.org.za


	

	Company Name
	

	Holding Company or Group
	

	Contact Person/s
	

	Contact details
	Physical Address
	

	
	Telephone
	

	
	Email/Website
	

	Location

(Town/suburb)
	
	No of employees
	

	Major Customers
	

	Major Suppliers
	

	Accreditation/s
	

	BBBEE Status
	

	Operational Information

	Processes

(eg: Full clothing/cmt/ dyeing and finishing)
	
	No. of Lines

(clothing only)
	

	Sub Sector

(eg: Ladies Casual / sportswear)
	
	Total Daily Capacity or Capability

(units)
	

	Products Manufactured


	

	Brands Manufactured

Eg: Essence, Sissy Boy, Donna Claire
	

	Specialist Skills or Equipment
	

	General
	


Value Chain Alignment








Human Resource Development








World Class Manufacturing








CCTC Executive Committee


























� If you would like an electronic copy of the business plan, please email � HYPERLINK "mailto:cctc@bmanalysts.com" ��cctc@bmanalysts.com�








Executive Committee: A. Cronje (Chairperson), M. Kemp Van-Der Werf (Vice-Chairman), G. Choice, I. Stein, M. Rohner, N. Gwynne-Evans, A. Du Plooy, S. Gottschalk, J. Baard, S. Isaacs, J. Barnes, R. Stewart, M. Arde

